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1. Project Title:  Housing Management Service: a new vision.





2. Background:   currently manages 37 property units. 15 of these are owned by Latch, 13 are leased from ……… City Council and 9 are leased from ………………. For each of these properties Latch is responsible for the tenancy and property management services*. This housing management service is being re-developed in response to changes arising from the move to floating support and the setting up of new activities. This new service will seek to integrate effectively with the new floating support service the community building firm and training workshop facility.


(*In the case of ……  ……… is not responsible for external repairs or the achievement of the Decent Homes standard.)








3. Aim/Vision: The aim of the service is to ensure that all ……… tenants are provided with a good quality home and an efficient housing management service. All tenants are to be treated fairly and equally and be provided with homes that provide a stable foundation upon which they can build happy and successful lives for themselves and their families. To achieve this the consultation and participation of tenants will be central to all activities relating to the management of properties and tenancies. …….. seeks to meet and surpass all  regulatory standards relating to property management and adopt creative and innovative interventions to enhance the experience of living in a …….. home. The over-riding aim will be the provision of a continually improving service.





4. Expected Outcomes/Key benefits:





Tenants homes will reflect their needs and requirements through tenant consultation and participation.


Fair, equitable and efficient tenancy management procedures in place to ensure tenants rights and responsibilities are known and adhered to.


Tenant views to influence service provision through regular consultation and monitoring.


Properties to include modern fixtures and fittings and meet decency standards through attainment of the decent homes standard and program of planned renewals.


Energy efficiency of properties to be improved.


All services to be provided efficiently.


Properties to meet and surpass all necessary safety inspection requirements through efficient property management procedures.


A responsive and efficient repairs service to ensure tenant satisfaction.


Service improvements to be achieved through target setting and regular monitoring of performance.





 




















5. Key Stakeholders:


The …… staff team and Management Committee


…… Tenants


……. Volunteers


…….. City Council and The Ridings Housing Association


……. Contractors











6. Project Scope: 


The project will focus on the provision of a excellent tenancy and property management service.


A review of current policies and existing practice and procedures will be undertaken.


Operational policies and procedures will be established.


The interaction of the Housing Management service with the 3 other strands of activity will be specified.


The links to other aspects of ……… activities, allocations, finance, volunteers etc, will be specified.


Current monitoring systems will be evaluated.








7. Objectives/Deliverables: 


Ensure tenant's homes are to the appropriate standard prior to tenants moving in.


Establish clear tenancy management practices and procedures.


Establish and monitor targets for tenant participation, voids, repairs, lettings, arrears.


Monitor demand for ……. managed housing.


Ensure repairs and maintenance service is understood by tenants and is an efficient service.


Decent Homes Standards to be achieved for all properties


Improve the energy efficiency of all properties.


Set up a safety inspection system.


Deliver efficient services.


Set up and monitor service performance .


Consult tenants regarding the  Housing Management Service.


The physical condition and value of all properties is maintained








8. Success Criteria:  These will be measured by:


Completion of jobs listed on property work schedules.


Creation of clear policies and procedures.


The meeting of tenant participation, voids, repairs, lettings and arrears targets.


Monitoring report regarding demand profile.


Evaluation of tenants’ length of  stay.


Tenant satisfaction feedback.


Attainment of Decent Homes Standards.


Energy efficiency assessments.


Compliance with Health and Safety requirements.


Assessment of financial efficiency.





9. Key Assumptions:


……. will obtain affordable 25 year leases from Leeds City Council.


Current demand for ……. managed properties will continue.


The Housing Management Service will be a core …… activity that has explicit links to all other activities.


All staff will participate in some aspects of the Housing Management Service.


All activities involving trainees, placements and volunteers will be supervised by fully qualified ….. staff.


Current contractors will remain available.


Current suppliers will remain available


Cost will be minimised through majority of works being done in-house.











10. Key Risks: Internal and External (see Risk Plan)


Failure to clarify relation between the four principle areas of activity.


Termination of leases or increased lease charges.


Reduced rental income due to government reform of Housing Benefit.


Low demand for ….. properties.


Introduction of  restrictions regarding the charging for Services.


Loss of staff expertise due to staff turnover.


Failure to comply with Health and Safety requirements.


Failure to meet performance targets.


Increases in suppliers  costs.


Increases in contractors costs.








11. Other issues





12. Project Staffing and Management:  (see Project Responsibility Chart)


All ….. staff will participate in the Supported Housing Project component of the Housing Management Service.


Lettings will be controlled by the Lettings team.


Work schedules will be devised by the site supervisor the  tenant and their support work , (if applicable).


The site supervisor will manage volunteers and organise other staff as necessary to complete SHP works.


The setting up 0f the tenancy, utilities, furniture, tenancy agreement, rent payment procedures etc will be organised by the support  worker, (where there is no support worker a member of staff will be nominated).


All staff will record required Repairs and these will be undertaken by the relevant staff. 


A staff member will be identified as responsible for managing the maintenance, planned renewal and decent homes programmes of work.


Safety testing of gas, fire, electrical will be managed by specified members of staff.


Rental income administration will be done by the book keeper.


Rent arrears, evictions etc will be managed by the rents team.


Tenancy management issues relating to the  breaking of terms of tenancies, i.e. Neighbour disputes, anti-social behaviour etc. Will be  managed by support worker or a nominated member of staff.


Tenant consultation will be undertaken by the Tenant Participation officer.


Monitoring and reporting of performance will be undertaken by a specified member of staff.


Financial monitoring will be done by the finance worker.


The …….. management committee will have overall responsibility for ensuring that the Service operates to budget and to quality standard. 











14. Funding Requirements: 


Rental income to cover revenue and capital costs.


Fundraising to meet anticipated capital short fall.


Additional funds to employ temporary staff.


See Proposed Budget.





15. Monitoring and Evaluation:  


Review of project milestones during set up phase.


Undertake and compile data from the tenant satisfaction questionnaires regarding SHP and ongoing service.


Six monthly assessment and report on demand profile.


Six monthly assessment and report on performance with regard to targets.


Micro and macro financial management of the service, i.e. financial viability of individual properties and cashflow analysis of Housing Management Service.














Equality of Opportunity: 





……… will  actively ensure that all aspects of the Housing Management Service encourage the involvement of people who are disadvantaged and facing discrimination. All policies and procedures will operate in line with Latch’s equal opportunity policy and procedures.





Equal opportunities monitoring  will be undertaken so that ……. can review participation on the project.  The data  will be analysed and recommendations made as to how improvements can be made to increase the participation of underrepresented groups in the  future.





…….. will seek to ensure that it not only complies with Equal Opportunity legislation but that its activities actively promote equality.





The staff team will ensure that all participants on the project fully understand and abide by …… Equal Opportunities Policy. 














Resource Requirements:  (see Resource Plan)





Staff


Revenue from rental income


Existing capital funds set aside for decent homes and repairs and maintenance


Additional capital funds for Decent Homes


Vehicles


Building materials


Tools and equipment


Personal and Protective equipment, e.g. overalls, hard hats, safety boots, gloves etc.
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